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In support of r ecoEsraendrd, isa s set forth Its i$r letter 
reporting the d«n»3.op»aints ia the N. i:.U»C. methf <m Prooedur® 
on 3/1 Jus®, I s',it>rd t the sttaoiaed rronoeod wr. orr^drn for vtsur 
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Aa a follow-tip of tike Hot Evaluations Subeoaslttee 
meting told In your office on 10 Juno, I suggest that we van you 
speak to the President wnavrnS&e wodlfloatioB of HdC 5511 this 
year you indicate your continuing suipjort of a realistic annual 
evaluation cm tho ha si a of the second slttsntion (with wersiiig 
wstisated to be most likely) now Included in toe permanent procedure. 

It is py view that although a sort of ®a:djau®. and Binimua 
ssceesmarit of dsmu?e that nay result under asskaaed (l) eoisplete 
ourprlso , and (2) no surprise conditions, nay reasonably satisfy 
tho needs of such agencies as ®M or $C9A for pluming purposes, 
the national government has a need to know the best possible realistic 
appraisal of what are noet li kely to be tho airofflaatanoeB under which 
i m must plan for the attainment of cur national objectives. 

It is cy Judgement that s realistic and sound not estimate 
of the probable threat should be prejjared pari odically and that it aan 
bo obtained only by tho continued cooperative effort of the Defense 
Uepartetent with the Joint Ghiafs of Staff representing operational 
iu&geiaents and the Central Intelligence A .nancy in its field of 
Intelligence representing the views of the Iatelli-enee Advisory 
Gocnittee* 
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Tills point is mde to urge that the peratmeat procedure 
set forth is ISO' 5511 ressain «e stated although I ”©cop»isse cir- 
cuiaataneac raqoire its liodifioation, tills yw. 

In ad.si tier . , I haliers it 'ieeirabl© to i -isurs th&t the 
i .raced’, ire used by tne Jtsff in sftkicr? the two resaisiisg ©valuations 
based an resumptions should result in adept! ng Scriet pl&m of attack 
uhidt a tb realistic to the ©orient cf being ecaspatihle with agreed 
©stiaatee. location ami. eap&oltiae of b&w? areas, routes of approach 
sue! tile desired tisiirp anti asgnitud.© of various attacks designed to 
59 a 3 dM.se damr-e aotestiaes conflict with factors ssf^ntlal to sm sura 
SBJSfprisej bexsas a balance .Tost be struck to detort* Lea the xao&t likely 
action. 

I algo reeesanend that Ui® ffisiraan tr»a>» a briefing for 
the Sobcocr&ttee to prevent the cnrdlti<ar*s arrived at throng step# 

4, 5 am? 6 of the Staff’s proposed procedure (aapaMiltie#, target 
systems , attack ulun®, ate.) in order that the duboosaiitteo ticBigjera 
say pass judgement before tbs Staff Director coderteekes steps 7 and 
8 (the actual plan of attack and net rwalnstlcn) and the final wear 
pissing procedures ievclired therein* 
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TS #102175-a \ 

2? June 1955 


MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 
SUBJECT: NESC Meeting On Procedure 


1. At the call of the Chairman the NESC met as scheduled in 
the Office of the Chairman, JCS at lU30 and adjourned at lii50, 

10 June. 

2. The following were present: Admiral Radford, General 

Cabell, Mr. Hoover, Mr. Yeagley, Mr. Fleming, Mr. M agruder, General 
George, Colonel Watson (Joint Staff), I I (with General 

Cabell). Mr. Peterson (FCDA) was enroute to the meeting but his 
plane was delayed. 

3. The Chairman stated in substance: (a) That the meeting was 

called to check on progress to date and on the procedures as out- 
lined in enclosure 1 of General George* s 23 May letter, (b) That 
the plan (Enclosure 3) previously circulated was withdrawn because 
it contained much more very sensitive information than was needed ty 
all recipients and that portions of the correspondence needed by 
each sub-committee member would be despatched to them later in keep- 
ing with their individual needs. 

It. The Chairman stated he was convinced that the separate 
services could not war game the proposed plan A independently as 
proposed by General George and that the plan when ready would be war 
gamed at the Air University with appropriate service representation. 

5. Mr. Fleming and General Cabell noted that General George's 
letter with all enclosures had been returned as directed and only 

a hasty reading of enclosure 1 had been possible. The Chairman stated 
(and Mr. Magruder concurred) that enclosure 1 would be despatched 
again to each member. 

6. The Chairman stated that the procedure as outlined by 
General George seemed satisfactory to him and if there was no objec- 
tion it would be accepted. 

7. General Cabell stated that he was concerned that time seemed 
to be inadequate to do the job thoroughly with the necessary war 
gaming. 
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8. i he Chairman noting NSC 55ll> the charter for the NESC, 
stated he didn't see how all the war gaming involved in producing 
the three net evaluations required could be completed by 1 October 
nor did he see the real need for doing all three exercises: 

(1) with no strategic warning , (2) with warning estimated to be 
most likely and (3) with warning giving US Forces and defense full 
alert . He thought that what we wanted to know was the maximum 
damage and the minimum damage that we might suffer in 1958. In 
the general discussion on this point Mr. Flaning (with Mr. Hoover 
and Mr. Yeagley nodding agreement) indicated that this would satisfy 
his requirements and he did not see the need for the second eval- 
uation. The Chairman stated that he intended to verify with the 
President the decision to skip the second evaluation and suggested 
that in the meantime the sub-committee proceed with the objective 
of completing the first evaluation (no strategic warning) by 
1 October and if possible also complete the third evaluation (full 
US alert) by that deadline date. 

9. General Cabell pointed out however, that although CIA would 
not require the product of an evaluation based upon assumption 2 
(the most likely) he thought that other governmental agencies would 
require it, hence evaluation based upon assumption 2 eventually should 
be made. The decision reference the second evaluation (most likely 
strategic warning) was deferred. The arrangements concerning the 
three evaluations were accented by the sub-committee members present. 

10. General Cabell asked if there were contemnlated ary ad- 
ditional requirements on the member agencies and General George 
said that there were none but that he seaned to have all that he 
needs . 

11. The meeting adjourned with no further action. 

12 . Comments : 

a. I feel sure that wit!) full utilization of the time 
between now and 1 October no more than situations 1 and 3 as 
now decided upon could be completed. My judgment says that 
there is a very strong likelihood that only the first sit- 
uation (no warning) can be done with reasonably acceptable 
thoroughness . 
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b. It may be true that situations 1 and 3 properly eval- 
uated would give the NSC and some interested agencies a sound 
picture of maximum and minimum damage to be expected from 
attack in 1958 but they are based on assumptions neither one 
of which can be taken as completely realistic in 1958, The 
bracket may be acceptable even though the damage conclusions 
may be far apart. This result may however generate in the minds 
of some agency chiefs a demand for a more realistic "net 1 * 
estimate based on most likely US and USSR capabilitieFand 
reflecting agreed intelligence as to how the USSR would be most 
likely to attack in order to get the optimum benefits in 
surprise and weight of attack, 

13* Recommendations 


a. I believe the DC I should accept the decision for this 
year in view of the set-up and time limitations as they now are# 

b. On the other hand the DCT should take a strong position 
that the procedure directed in NSC 5511 be carried through with 
the purpose of seeking annual evaluations of the more realistic 
threat to the IB determined only after the most thorough study 
and evaluation of all that we know or estimate concerning the 
USSR and the USA and their power positions in the world. Such 
an evaluation was contemplated I believe by the second situation 
in NSC 5511 which has now been or may be discarded, 

c. In accenting the change in charter to require only 
two evaluations based on different warning assumptions } I 
believe you should point out to the Chairman that even though 
we are going ahead on this basis, the staff in its aporoach° 
to the problem should devise Soviet plans of attack which are 
realistic to the extent of being compatible with agreed esti- 
mates, Location and capacity of base areas, and the desired 
size and timing of various attacks designed to maximize damage 
sometimes conflict with factors essential to secure surprise* 
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Gen. Cabell: 
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is returning these documents in 
accordance with your instructions. 
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